
With massive disruptions to healthcare underway, sales performance management 
(SPM) in 2021 has become more complex and time-consuming. Commercial leaders can 
evolve their approach to meet market needs by picking the right SPM solution. To find 
the right tool for the job, here’s what to look for: 

GLOBALLY SCALABLE
Cloud-based technology 
paired with advanced 
design enables easy 
scaling across business 
units and global 
markets. 

ADAPTABLE AND 
AUTOMATED
Intelligent automation 
and actionable insights 
allow teams to work 
smarter.

PERSONALIZED AND 
MOTIVATING
Flexible, interactive and 
personalized incentives 
reporting enhances 
motivation. 

FUTURE PROOF
Commercial teams easily 
adapt to shifting market 
needs and evolving selling 
models.   

MOBILE AND 
DYNAMIC
Through a single mobile 
app, users receive 
personalized insights, 
guidance and incentives 
updates, resulting in a 
dynamic and motivating 
experience.   

SELF-SERVE
An interface based on 
extensive UX research and 
modern design technologies 
delivers a seamless, intuitive 
experience for both users 
and customers across 
various stages of 
commercial planning.

HYPERCONNECTED
Integration across all steps 
of sales planning and 
between systems and 
technologies ensures 
accurate data and 
eliminates fragmentation.  

AI-DRIVEN
AI-driven insights across 
the platform replace 
inefficient interactions 
and automate processes.  

What to look for in a modern sales 
performance management product


