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Maximize the impact of
medical affairs to drive
better treatments

ZAIDYN™ Engagement Pulse

A single platform to optimize Creating real-world impact

stakeholder management ZAIDYN Engagement Pulse evaluates the execution,
effectiveness, and impact of Key Opinion Leader

To enhance treatment experiences and contribute (KOL) engagements and medical objectives,

to positive patient outcomes, medical affairs providing medical affairs the ability to:

organizations need an optimized stakeholder

engagement model that helps identify and manage e Coordinate strategic efforts and outcomes

the business challenges that medical science

liaisons (MSLs) face. e Demonstrate impact and value narratives

ZAIDYN Engagement Pulse enhances the
effectiveness and coordination of daily operations ZS helps an emerging pharma company
by providing broad monitoring capabilities across streamline a product launch
medical affairs activities.
Our client wanted an end-to-end solution to track

Tailored for both medical headquarters and field the progress of all medical affairs activities. Its
medical teams, ZAIDYN Engagement Pulse goal was to efficiently monitor the team’s efforts
empowers informed decision-making by: using actionable indicators across key dimensions
with a focus on product launch outcomes. Using
e Consolidating data and insights into a single platform ZAIDYN Engagement Pulse, the client is now
measuring progress across leading indicators and
e Facilitating data-driven assessment of MSL demonstrating its impact to C-suite leadership.

engagement strategies

e Supporting stakeholder planning and management
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Impact where it matters.®



PRODUCT BRIEF

Our technology

ZAIDYN Engagement Pulse is a comprehensive application that assists in measuring the impact
and outcomes of field teams, providing valuable feedback to optimize stakeholder management.

i

Explore Fleld Engagements (Showing results for 2023)

% Stakeholders [ngaged 3% Interactions 3 New Stakeholders [ngaged
975 Total 1,780 Total 77 Total
76 134 rer 219 546 1,203 w783 pescve 182 Type Not Out 45 6 10 somcaiy Nox hassvie 9 Fa e 13 ome

Interaction Type: A

Interaction Trand Interactions By Stakeholder Speciaity Interactions By Channel
Sungery 3% manvnl ot Al 1
_,\ Covac 1w

Intaractions By Discussion Type Interactions By Divease State Interaction Time By Specialty

Explore field management

e Showcase the impact of medical teams across domains such as stakeholder engagement and
medical education

e Measure overall engagement and quantify activities using tracking and impact KPIs to optimize
stakeholder strategies

e |Leverage real-time field data for responsive decision-making and MSL course correction

Learn more: https://www.ZAIDYN.com/health

About ZS

ZS is a management consulting and technology firm focused on transforming global healthcare and beyond. We leverage our
leading-edge analytics, plus the power of data, science and products, to help our clients make more intelligent decisions, deliver
innovative solutions and improve outcomes for all. Founded in 1983, ZS has more than 13,000 employees in 35 offices worldwide.
To learn more, visit www.zs.com or follow us on Linkedin.
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